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Visitation Data Committee, With Support of Independent Third-Party Consultant,
Reaches Consensus on Fjord Trail Visitation Projection

Formed in August 2023, the Visitation Data Committee was charged with reviewing and assessing
Hudson Highlands Fjord Trail’s visitation projection and its pedestrian and traffic counts

Independent consultant selected by committee provided technical expertise and supported their
work

Fishkill, NY — The independent Visitation Data Committee (VDC) has affirmed a final visitation projection for
the Hudson Highlands Fjord Trail. The committee includes representatives from Beacon, Fishkill, Cold
Spring, Nelsonville, and Philipstown, appointed by their respective municipalities. The VDC was supported
by BFJ Planning, an independent consultant selected by the committee.

The committee reviewed and helped refine the projection over the course of eight months. The final
projection report was issued by ORCA, Hudson Highlands Fjord Trail’s visitation management consultant, on
August 21, 2024.

The projected total visitation to the Fjord Trail for the year 2033 (when Fjord Trail is planned to be fully
operational), is 637,000 visits. More than half of these visits represent hikers or park users who would visit
their trail or park of choice whether the Fjord Trail is built or not, but would walk on the Fjord Trail to get
there once it is built; would add it on to their already-planned visit; or would shift their visit from another
park or trail in the immediate area to the Fjord Trail instead. New visits directly attributable to the Fjord
Trail are projected to be 268,700 annually. The projection numbers denote unigue visits, by locals and non-
locals, across the full planned 7.5 miles trail and six main entry points, over the course of an entire year —
not the total number of individual people visiting the shared use path. Most users are repeat visitors (the
report indicates that on average, each individual generates over eight individual visits each year). Thus,
these annual visitation figures correspond to a much lower number of individual people. For example, a
single daily runner from Beacon or Cold Spring could generate up to 365 visits over the course of one year.

These revised figures represent the mid-range projections for the year 2033. Low- and high-range estimates
are also included in the report, and, as recommended by the VDC and their consultant, represent a 15% +/-
variance from the mid-range projections. The projection report informs HHFT’s operational planning,
including a range of visitation management strategies that could be employed in peak times of the year.
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Over the past year, the VDC has reviewed and analyzed the visitation projections and methodology
prepared by ORCA, and provided feedback for revisions. BFJ Planning has provided technical support to
assist them in this work. Consensus on the revised projections was formalized in a committee-approved
memo authored by BFJ Planning and released on October 4, 2024.

“Managing visitation to the Hudson Highlands State Park Preserve is a core mission of Hudson Highlands
Fjord Trail [HHFT]. We encouraged the creation of the independent Visitation Data Committee to ensure
transparency and give local stakeholders an understanding of how projections were calculated, as well as
the opportunity to make suggestions for further examination. The committee provided an abundance of
feedback, which HHFT’s consultants integrated into these revised projections.” said HHFT Executive
Director Amy Kacala. “Ultimately, the number for new visits with the Fjord Trail in place shifted from our
consultants’ original projection of 204,900 to 268,700. The projections released today have been
independently assessed and verified by the third-party consultant selected by the Visitation Data
Committee. We deeply value the time and work that the Visitation Data Committee volunteers put into this
effort.”

The Visitation Data Committee, formed in August of last year, consisted of eleven members representing
communities across the project area. The committee, with the support of their consultant, also reviewed
and reached consensus on HHFT’s consultants’ traffic study and pedestrian counts. All studies will be
included and assessed by the New York State Department of Parks, Recreation and Historic Preservation, as
part of the Fjord Trail’s Draft Generic Environmental Impact Statement (DGEIS). The Fjord Trail’s DGEIS is
expected to be completed and made available for public comment this fall.

Links for the revised reports and consensus memos can be found below:

Report: REVISED Fjord Trail Use Projection, prepared by ORCA Consulting | August 21, 2024

Majority Consensus Memo on Fjord Trail Use Projection: VDC Final Review of Visitation Growth for the
HHFT Project (with discussion log) | September 20, 2024

Report: Hudson Highlands Fjord Trail - Traffic and Transportation Analysis Study, prepared by AKRF |
August 13, 2024

Majority Consensus Memo on Traffic and Transportation Analysis Study: VDC Final Review of Traffic
Impacts for the HHFT Project (with discussion log) | September 24, 2024
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About HHFT

Hudson Highlands Fjord Trail, Inc. (HHFT) is a subsidiary nonprofit of Scenic Hudson, Inc., an organization
devoted to protecting the natural beauty of the Hudson Valley. HHFT oversees the direct planning and
construction of the Fjord Trail, which is slated for completion in 2031. HHFT’s mission is to create and
steward a 7.5-mile linear park along the Hudson River that solves existing safety concerns around visitation,
provides welcoming access to people of all abilities, restores and protects natural resources, and enhances
quality of life for local communities. The Fjord Trail, envisioned by locals nearly two decades ago, aims to
address safety, manage visitation, and respect the landscape. It will add organized parking, public
restrooms, trash/recycling collection, and distribute users of the park along a 7.5-mile route with six main
access points. For more information, news, and timely announcements on the Hudson Highlands Fjord Trail,
please visit hhft.org.



https://hhft.org/wp-content/uploads/2024/10/Revised-Fjord-Trail-Use-Projection_8_21_24.pdf
https://hhft.org/wp-content/uploads/2024/10/BFJ-HHPP-Growth-Review-Memo-240920-w-comment-log.pdf
https://hhft.org/wp-content/uploads/2024/10/BFJ-HHPP-Growth-Review-Memo-240920-w-comment-log.pdf
https://hhft.org/wp-content/uploads/2024/09/Sent-240808-for-240813-Meeting_240808-Fjord-Trail-Traffic-and-Transportation-Summary.pdf
https://hhft.org/wp-content/uploads/2024/10/Fjord-Trail-Traffic-Impacts-Review-Memo-BFJ-240924-1.pdf
https://hhft.org/wp-content/uploads/2024/10/Fjord-Trail-Traffic-Impacts-Review-Memo-BFJ-240924-1.pdf
https://hhft.org/

