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Hudson Highlands Fjord Trail Announces Appointment of Peter Mullan as President and CEO 

 
Mullan is a Nationally Recognized Innovator in Community-Focused Public Space Design and Nonprofit Operations 
with Former Leadership Roles at the High Line, Waterloo Greenway Conservancy and Austin Transit Partnership 
 
Expansion of Leadership Team Comes as Fjord Trail Prepares for Construction on Breakneck Connector and Start of 
Public Environmental Review Process  
 
BEACON, NY — The Hudson Highlands Fjord Trail, Inc. (HHFT) Board of Directors announced today that Peter 
Mullan has been appointed to the new role of President and Chief Executive Officer of Hudson Highlands Fjord 
Trail. Mullan is a national nonprofit leader with extensive experience in public greenway design and operations. 
The President and CEO will have broad oversight of the nonprofit’s operations as the organization grows its 
capacity and resources to meet its mission. Mullan will officially assume his post on January 1, 2025. 
 
Trained as an architect, Mullan has already successfully shepherded other public-private partnership greenway 
projects, including the High Line in New York and the Waterloo Greenway in Austin, TX. Presently, he serves as the 
Executive Vice President and Chief of Architecture and Urban Design for the Austin Transit Partnership, 
overseeing the development of Austin's first light-rail system.  
 
“This is an exciting time for the Hudson Highlands Fjord Trail, where we begin to move from concept and design to 
implementation,” said HHFT Board Chair Chris Davis. “This organizational expansion will provide us additional 
leadership and capacity to shepherd the project through construction of the Breakneck Connector and the state 
environmental review process. With Peter’s extensive experience in public space design and operations and Amy 
Kacala’s deep experience with large scale project planning and the regulatory environment, we have the right 
team for the right moment.” 
 
Executive Director Amy Kacala will continue serving in her current role as part of an expanded leadership team, 
with particular focus on both the management of the capital project and all related regulatory matters. Kacala’s 
leadership and experience as an urban planner has successfully moved the project forward for the last ten years.  
 
"As HHFT moves from planning and design to construction and operations, Peter's experience and knowledge will 
be a terrific asset to the project and the organization. Deputy Executive Director MJ Martin and I are thrilled to 
have him join the Fjord Trail as a partner and leader.  Peter's appointment is a meaningful expansion and 
strengthening of the HHFT team as we work to bring this long-awaited project into reality.” said Amy Kacala.  
 
With the appointment of a President and CEO, HHFT brings additional, full-time management to the project. Up 
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until this point, Ned Sullivan, President of the Hudson Valley’s largest environmental organization, Scenic Hudson, 
has been fulfilling some of these responsibilities. Mullan’s appointment will allow Sullivan to fully focus on Scenic 
Hudson’s other priorities across the region.  
 
“Ned has been a tremendous asset to HHFT over these last many years, providing us with exceptional counsel, 
operational guidance, and community leadership,” continued Davis. “We are grateful he intends to remain on the 
Board of Directors where we know we will be able to rely on his unrivaled expertise.” 
 
From 2004-2015, Mullan served as Director of Planning and Design and Executive Vice President of Friends of the 
High Line, where he was responsible for working with the local community and the City of New York to preserve 
the High Line from demolition and develop it into one of New York’s most beloved parks. Since 2015, he has lived 
in Austin, Texas, where he served as the CEO of the Waterloo Greenway Conservancy, and then as Chief of 
Architecture and Urban Design for Austin Transit Partnership, where he brought a community-focused urban 
design perspective to the development of those public linear mobility and open space projects. 
 
“The Hudson Highlands Fjord Trail is a visionary project that provides an opportunity to ensure equity and access 
to New York State Parks, enhance and protect the Hudson River and Highlands ecosystems, and better manage 
existing tourism to the region,” said Peter Mullan. “At its core, it is a resilience project that has untold benefits for 
the region. I couldn’t be more honored and excited to be a part of the Fjord Trail team and work with community 
partners, as well as officials throughout the region and state, to fulfill that vision from concept to detail.” 
 
Richard Shea, an HHFT board member who served on the Search Committee, said, “Peter’s depth of experience 
and expertise makes him the right person for this moment in the evolution of the Fjord Trail, both as a project and 
an organization. The challenges of such a transformative project demand a team with both a broad range of 
perspectives and a connection to the surrounding communities and project partners. Peter brings his 
accomplished perspective to our outstanding leadership team, including Amy Kacala and MJ Martin, to assure the 
success of this visionary project.” 
 
Mullan holds a B.A. from Princeton University, and a M.Arch from the Yale School of Architecture. He is the 
recipient of the Alan Yamato Taniguchi Award For Public Architecture from AIA Austin, and the Alpha Rho Chi 
medal for leadership from the Yale School of Architecture. 
 
Mullan and his wife Melanie, both from the Metro New York area, are the proud parents of a 17-year-old 
daughter. They love hiking and being outdoors, and are excited to move to the Hudson Valley and be part of the 
vibrant communities that touch the Fjord Trail. 
 

### 
 
About HHFT  
Hudson Highlands Fjord Trail, Inc. (HHFT) is a subsidiary nonprofit of Scenic Hudson, Inc., an organization devoted 
to protecting the natural beauty of the Hudson Valley. HHFT oversees the direct planning and construction of the 
Fjord Trail, which is slated for completion in 2032. HHFT’s mission is to create and steward a 7.5-mile linear park 
along the Hudson River that solves existing safety concerns around visitation, provides welcoming access to 
people of all abilities, restores and protects natural resources, and enhances quality of life for local communities. 
The Fjord Trail, envisioned by locals nearly two decades ago, aims to address safety, manage visitation, and 
respect the landscape. It will add organized parking, public restrooms, trash/recycling collection, and distribute 
users of the park along a 7.5-mile route with six main access points. For more information, news, and timely 
announcements on the Hudson Highlands Fjord Trail, please visit hhft.org/news. 
 


