Hudson Highlands
Fjord Tralil

HHFT Visitation Data Committee Meeting
Date: August 20, 2024
Time: 6:30pm — 8:30pm
Location: (Zoom)

MINUTES

A meeting of the Hudson Highlands Fjord Trail, Inc. Visitation Data Committee took place on
August 20, 2024 over Zoom.

Committee Members Present: Henry Feldman (VCS), James Labate (VCS), Phil Cotennec
(Philipstown), Jeff Robins (Philipstown), Town Planning Board Chair Jon Kanter (Fishkill),
Sarah Mencher (Beacon), Zack Smith (Beacon)

Committee Members Not Present: Mayor Chris Winward (Nelsonville), Councilmember Greg
Totino (Fishkill), Town Supervisor Ozzy Albra (Fishkill), Councilmember Amber Grant
(Beacon)

VDC Consultant Present: Georges Jacquemart (BFJ Planning)

HHFT Staff Present: Amy Kacala

Guests Present: Chelsea Anderson (About the Work), Mike Beattie (AKRF)
Meeting called to order by Chelsea Anderson at 6:34pm.

AtW updated the committee on the status of pending deliverables for the visitation
projection. Final memo, log and summary will be distributed by email. AtW reviewed the
purpose of the evening’s meeting.

e Dig deeper into committee’s questions regarding AKREF’s traffic memo

e Continue Q&A from prior meetings

The committee voiced concerns about the pacing of content. The committee needs more
time to review and digest the circulated material.
e ATW clarified the intent of the evening’s meeting is to review and discuss questions
raised last week.
e No final conclusions needed to be reached in the meeting.
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Based on previously received committee comments and questions, AKRF provided
additional background on the following:

Peak hour vehicular volume assumptions and how they were reached

How vehicular trips were assigned in relation to parking lot location and capacity
The role of the shuttle in the counts and/or as a mitigation measure for traffic,
particularly by facilitating train arrivals or locals walking to shuttle instead of
generating a vehicle trip

Proposed mitigation measures and their focus on bringing any given condition
back (minimally) to what the “no build” condition would have been.

The committee requested the following updates be taken into consideration:

Discuss how the shuttle may impact visitation including possible traffic reduction.
Include how not accounting for shuttle services makes the analysis more
conservative.

Include a qualitative discussion of what happens if visitation is more in line with
the high range projection.

Clarify the growth factor for the no build scenario including Dutchess Manor.
Discuss how the project (Fjord Trail) might shift patterns to help the existing
condition like fewer cars going down Main Street or better pedestrian patterns.

The formal meeting adjourned at 8:17pm.

Respectfully submitted by:
Chelsea Anderson, About the Work



