
HHFT Visitation Data Committee Meeting
Date: August 6, 2024

Time: 6:30pm – 8:30pm
Location: (Zoom)

MINUTES

A meeting of the Hudson Highlands Fjord Trail, Inc. Visitation Data Committee took place on
August 6, 2024 over Zoom.

Committee Members Present: Henry Feldman (VCS), Phil Cotennec (Philipstown), Jeff
Robins (Philipstown), Mayor Chris Winward (Nelsonville), Councilmember Amber Grant
(Beacon), Zack Smith (Beacon)

Committee Members Not Present: James Labate (VCS), Councilmember Greg Totino
(Fishkill), Town Planning Board Chair Jon Kanter (Fishkill), Town Supervisor Ozzy Albra
(Fishkill), Sarah Mencher (Beacon)

VDC Consultant Present: Georges Jacquemart (BFJ Planning)

HHFT Staff Present:MJ Martin

Guests Present: Chelsea Anderson (About the Work, AtW), Al Shacklett (ORCA Consulting)

Meeting called to order by Chelsea Anderson at 6:34pm.

AtW reviewed the goals of the evening’s meeting.
● Clarify any questions on responses to previously circulated visitation Q&A matrix
● Chris Winward requested all questions and responses from the matrix be reviewed during

the meeting

The following key topics were discussed:
● 2022 v. 2023 data use explanation
● Further clarification on Design Day v. Peak Day definitions
● The committee inquired about sim models produced for HHFT for the public workshop

held in April 2024.
○ Models are available on HHFT’s website.



○ The models were created for operational planning and to explore visitation flows
and anticipated pedestrian movement. Changes to numbers will not alter the
intended use of the models.

○ Models are not used for the GEIS

The committee requested the following revisions to the documentation:
● Modifications to ORCA’s visitation report

○ Provide definition of Design Day and Peak Day
○ Clarify instances of why/how 2022 and 2023 data were averaged

● Requested revisions to BFJ’s memo:
○ Include an explanation of how typical visitation projections account for a

+/- 1% to 5% variability and given the unique project program and level of noise
in the data set we are using a range of +/- 15% to establish the low and high
projection scenerios

○ Add Peak Day Visitation Column to the arrival mode chart
○ Add Q&A matrix as appendix to the memo to track committee process and

summary modifications

Action Items
○ ORCA and BFJ will review and update their respective documents. Final versions

will be distributed to the committee for review and affirmation process followed
to date

○ AKRF Traffic Study Memo will be distributed to the committee for review
■ Tuesday 8/13 meeting will be a study session with BFJ.

The formal meeting adjourned at 8:11pm.

Respectfully submitted by:
Chelsea Anderson, About the Work


