
HHFT Visitation Data Committee Meeting
Date: July 23, 2024

Time: 6:30pm – 8:30pm
Location: (Zoom)

MINUTES

A meeting of the Hudson Highlands Fjord Trail, Inc. Visitation Data Committee took place on
July 23, 2024 over Zoom.

Committee Members Present: Henry Feldman (VCS), James Labate (VCS), Phil Cotennec
(Philipstown), Jeff Robins (Philipstown), Mayor Chris Winward (Nelsonville), Town Planning
Board Chair Jon Kanter (Fishkill), Councilmember Amber Grant (Beacon), Sarah Mencher
(Beacon), Zack Smith (Beacon)

Committee Members Not Present: Councilmember Greg Totino (Fishkill), Town Supervisor
Ozzy Albra (Fishkill)

VDC Consultant Present: Georges Jacquemart (BFJ Planning)

HHFT Staff Present: Amy Kacala, MJ Martin

Guests Present: Chelsea Anderson, About the Work (AtW), Al Shacklett (ORCA Consulting)

Meeting called to order by Chelsea Anderson at 6:34pm.

AtW reviewed the goals of the evening’s meeting.
● Review of the updated visitation projection summary
● Review of the committee memo drafted by BFJ Planning

The committee requested to review the comment and response log circulated
● Committee noted separating Taconic Region and Palisades Parks data dilutes the HHSPP

growth and suggested weighting HHSPP growth average or combining historic counts
from Taconic Region and Palisades Parks

○ Committee agreed a 3.2% average growth rate should be used and requested the
visitation summary be updated accordingly

● Shifted visits definition was further clarified



● ORCA discussed how phased development will mitigate peak opening surge
● Climate change will make predictions even more difficult in the future since weather

conditions affect visitation
● The committee requested the differences between shifted, add-on, and new visitation be

further defined in the report, including cumulative no-build and build projections
○ An additional table to be added between table 10 & table 11 to better express the

difference between no build & build projection scenerios
● Committee questions whether or not +/- 15% growth range is appropriate for the project.

BFJ affirmed the range is reasonable.

Action Item
● ORCA and BFJ will review and update their respective documents.
● Draft memo and report will be circulated via email for committee member’s review.

The formal meeting adjourned at 7:50pm.

Respectfully submitted by:
Chelsea Anderson, About the Work


