Hudson Highlands
Fjord Tralil

HHFT Visitation Data Committee Meeting
Date: June 25, 2024
Time: 6:30pm — 8:30pm
Location: (Zoom)

MINUTES

A meeting of the Hudson Highlands Fjord Trail, Inc. Visitation Data Committee took place on
June 25, 2024 over Zoom.

Committee Members Present: Henry Feldman (VCS), James Labate (VCS), Phil Cotennec
(Philipstown), Jeftf Robins (Philipstown), Mayor Chris Winward (Nelsonville), Town Supervisor
Ozzy Albra (Fishkill), Town Planning Board Chair Jon Kanter (Fishkill), Councilmember
Amber Grant (Beacon), Sarah Mencher (Beacon),

Committee Members Not Present. Councilmember Greg Totino (Fishkill), Zack Smith
(Beacon)

VDC Consultant Present: Georges Jacquemart (BFJ Planning)

HHFT Staff Present: Amy Kacala, MJ Martin

Guests Present: Chelsea Anderson, About the Work (AtW), Al Shacklett (ORCA Consulting)
Meeting called to order by Chelsea Anderson at 6:36pm.

AtW reviewed the goals of the evening’s meeting.
e Review updates to the user projection and the underlying data assumptions used
e Understand methodology shift for calculating existing future visitation
e Land on a user projection that is agreeable to the committee, adheres to industry
standards/best practices and is reasonable for future HHFT maintenance and operations
planning

Reviewed changes to the visitation projection distributed to the committee in January 2024.
e Changes made based on considerations previously expressed by the committee.
o Key Terms section has been added to define the Hudson Highlands Fjord Trail
Corridor vs. Hudson Highlands State Parks Preserve (HHSPP)
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o ORCA team revisited comparable data presented in Figure 5 of the User
Projection:
m OPRHP 2003-2023 data was analyzed and outliers defined including a
51% annual increase from 2016-2017
e Via email to AtW, OPRHP confirmed HHSPP park grew from
5,000 acres to 8,000 acres from the early 2000°s to 2023. Exact
acreage is not currently available.
e New OPRHP parks manager was onboarded in 2015; park staffing
was increased in 2016; more methodical visitor counts commenced
in 2017
m Revision includes a consistent data range from 2017-2023 across all
comparables found in Figure 5
m Al NYS parks were included as comparables
m Mid-range, no-build visitation projection was updated based on average
annual growth of comparable parks in Figure 5
o Low/high range calculated via industry standard -/+ 15%
o Build projection was increased to account for greater family use

e The VDC recommended the following refinements:

o Comparable parks data to be studied from 2016-2023 with the exception of
HHSPP, 2017-2023 to be used for HHSPPto account for outlying growth
Confirm if Washburn trailhead data will be used as a comparable
Consider additional cyclist visitation
Post Meeting Note: Not all 2016 NYS parks should be treated as comparables.
NYS Parks data to be limited to those located in the Palisades and Taconic
regions.

o Post Meeting Note: Committee requested ORCA provide a description of the
methodology and steps that are used to project the increased visitation generated
specifically by the Fjord Trail

Action Item
e Committee requested HHSPP park manager provide a statement regarding the 2016
visitation estimate and the 51% growth exhibited from 2016-2017
o ORCA Consulting to make a final round of projection revisions based on the VDC’s
recommendations for refinement. Projection to be circulated to the committee in advance
of the next VDC meeting on 7/16.
o ORCA/AtW to distribute revised expanded Figure 5.
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e BFJ Planning to draft a majority consensus memo outlining committee process and VDC
accepted visitation projection ranges.
e AtW to request and circulate OPRHP documentation related to HHSPP area increases.

Other Items Discussed

e Meeting minutes and revised pedestrian count majority consensus memo was distributed
to the VDC. Committee members to review both documents. Majority consensus memo
should be used by committee members to provide updates to respective municipalities at
official meetings as requested by elected officials.

The formal meeting adjourned at 7:49pm. Municipal committee appointees continued to
meet with BFJ Planning to further review the revised visitation projection.

Respectfully submitted by:
Chelsea Anderson, About the Work



