
 

Open House: Focus on Village of Cold Spring 

 

On February 2, 2023, HHFT hosted an open house meeting in Cold Spring to focus on the recommendations of the 

Parking & Shuttle Study, as well as provide other information on the project as it relates specifically to the Village. This 

was the final input session for the Parking & Shuttle Study, which was conducted by Steadman Hill Consulting in 

partnership with Creighton Manning Engineers, to inform the design and operations of the Fjord Trail’s parking and shuttle 

systems. Prior to the Open House, input was collected through a variety of methods, including:  

 

● A special committee for the study, including representatives from Putnam and Dutchess counties, and all four 

   municipalities in the project area (Village of Cold Spring, Town of Philipstown, Town of Fishkill, and City of  

   Beacon), as well as the NYS Department of Transportation. The committee met throughout the study process.  

● A public webinar for all four communities – to present the preliminary key findings and recommendations for the  

   study – was held on December 6, 2022, and had nearly one hundred participants. This included a live Q&A at  

   the end.  

● Survey data-gathering: two surveys were conducted as part of the study. The first was a trailhead survey 

   administered in partnership with New York-New Jersey Trail Conference that identified how many people were 

   arriving at Breakneck Trailhead, from where, and how they were arriving. The second was an online survey 

   gathering ridership preferences from potential shuttle users to inform the design of the system (frequency,  

   fares, etc.). A third survey was conducted as a companion effort to the Open House event, collecting input  

   specifically from Cold Spring community members on topics of specific relevance to the Village.  

 

 



This last Open House session was is response to Village leadership’s request to hear input from Village community 

members on the topics of the shuttle and parking systems as they relate to quality of life in the Village and on Main Street. 

The open house format was selected because large gathering spaces within the Village are limited and it is a more 

convenient method of participation than asking for a two-hour commitment from participants.  

This format allowed participants more one-on-one conversation time with staff and consultants to ask questions and 

discuss content. This summary contains the feedback received both in writing and in conversation during the evening.   

 

Format and Attendance   

Approximately 80 residents worked their way through eleven posters, which were displayed around the room. Staff and 

consultants were on hand to answer questions at stations of two to three posters each.  

The event summary is in two parts:  

Part 1 captures the input as provided by community members on post-it notes or votes in dots at spaces provided on the 

posters.  

Part 2 summarizes the key themes of input received by HHFT representatives from conversations with participants 

throughout the entire event.  

 

Part 1: Posters  

The following PDFs show the posters shared at the event with the comments received. Please be advised that these 

comments have been captured unedited for an accurate record but, in some cases, reflect opinion versus data-supported 

fact.  
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Wl1y is there a n10L111d of dirt? Was that put 

there for Fjord Trail? 
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The industrial history of the site n1eant there were low-level contan1inants in 
the soil. While son1e soils were excavatecl ancl ren1oved, others were 
cletern1inecl safe to be stored on site if covered with clean fill. 
* This location on the 7018 site plan illustrates the n1ound of soils planned

to be enca1Jsulated on-site. 

When the HHFT n1aster plan was upclatecl in ?070 with the /Jlan to have the 
trail connect through Dockside Park, we askecl State Parks if we could check 
that the location of the n1ound would not be blocking the planned route of 
the trail in a way that woulcl n1ean re-clisturbing the contan1inated soils. They 
were and so a slig-ht reconfiguration of the n1ouncl was accommodated by 
State Parks so that if, in the future, the Fjord Trail was to go this way, we 
would not have to disturb the contan1inated soils (as shown in the final site 
plan).* 
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Who funded the improve111ents a11d who is now responsible for 

n1aintai11ing the park? 

Design funcled by Hudson River EstL1ary Progran1 and Environmental Protection 

FL1nd 

Co11struction funded by State Parks (OPRH P) 

Semi-annual n1aintena11ce organized by DEC; 011going stL1dy of sl1oreline 

perfor111ance by DEC as part of its Sustainable Shorelines resiliency research 

Regular mai11te11ance of the entire parl< is the responsibility of Village of Cold Spring 

via a Cooperative Agree111ent with State Parks 

Wl1e11 H H FT connects through the park, tl1e n1aintenance responsibility will sl1ift 

fron1 Village to HHFT 

What else would you like to know about the i111prove111ents 

n1ade at Dockside Park? 

If you plant more plants - water them! Horrible watching them dry up and die. 

Restoration of a natural wetland environment 

Leave the Highlands wild. 

Do not remove driftwood. Let the tides determine the shoreline. Too much maintenance! 

Please consider cash for people of limited means that may not have 



The H H FT n1aster plan takes a very light toL1cl1 to the 

Pal'-I<. 

Hudson Highlands 
Fjord Trail 

Will the Village still be able to l1ost co111111unity events there? 

If H H FT goes througl1 Dockside as planned, we want to ensure the park still hosts con1mL111ity events like 

fireworks and n1ovie nigl1ts. 

Will the design process for Dockside Park incl Lide ideas and i11put fron1 

the commL1nity? 

Yes, we plan to have a design charrette with tl1e community. Let's start getti11g ideas now! What activities or 

featL1res woLild you like to see in a fL1ture Dockside Park? 

Dog Run 

Minnewaska model must be considered 

Dog run! 

Chess tables! 

Sprinkler water feature for kids to play in 

Interactive jungle gym for older kids climbing 

No pool!:( Drownings 

Thai restaurant but I will accept Korean (2nd) and finally Japanese (in that order). Thanks! 

Leave it be. No Fjord Trail connection to use via this route. 

Looked boat storage like Beacon - Kayaks! 

Plant trees. Stop cutting healthy ones. 

Lose the connection to Dockside to Little Stony Point and revert to original plan, The current plan disrupts too negatively. (- Graham) 

More restoration for wildlife. 

More consideration for conservation for wildlife. 

Free kayaking 

This will be a massive showcase site for NYS. Fjord Trail and State will have to truly come through with ways to help with congestion. 

Native Plants Please. 

Bring back the pool! Building with one wall that opens to the water. Four season swimming! (Someone else wrote "Yes!" on this note.) 

We have lost a Village asset for $2K a year. Very sad. 

Bike parking in Dockside so people park and walk to Village and leave bikes there. 

Bike parking, skateboarding, free outdoor fitness classes, outdoor chair yoga for seniors. 
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Part 2: Key Conversation Themes  

All staff / consultants on hand were engaged in conversation for the entire event, which was over two hours long. We’ve 

aggregated the key themes of input received in those conversations.  

 

Parking and Shuttle service   

Parking System  

● Areas of support/suggestions for refinement  

o The general concept of providing distributed parking, mostly to the north  

o Suggestion to expand Washburn Parking lot, as current lot is too small for demand  

o Overall, people were positive about the idea of developing the Village resident parking permit system and 

   parking regulation changes. It seemed to resonate, and people thought it would be an effective strategy,   

   along with others, to reduce trail visitors coming to Cold Spring to park their cars.  

● Points of concern  

o Will people follow directions, including using an App, as to where they should park or will they keep trying  

              to park in the Village?   

o Emphasis on the need for enforcement for people to obey parking rules  

Shuttle System   

● Different perspectives on who would use the shuttle:  

o Some were in favor of the shuttle serving the community, and essentially providing transit service, which is 

              currently lacking.   

▪ Suggestion to stop at Chestnut Street to connect seniors to Boscobel  

▪ Suggestion to allow multiple stops on Main Street 

o Others saw the shuttle as not serving/having value to residents and encouraged it to not leave 9D at all 

   (not serve the train station), viewing it only as a  traffic impact on Main Street offering no value to the 

   community.  



▪ Suggested shuttle stop at Routes 9D/301(Main Street) and anyone arriving by train or in Village  

             that wanted to take the shuttle could walk up Main Street to catch it there  

 

Fjord Trail as a visitation management strategy for existing issues  

The community would like to better understand key aspects of how the project will manage visitation – both currently and 

potentially increased as a result of the project.  

● Illustrate how all the pieces work together 

● Discuss visitor projections and how they were determined  

● Address the anxiety of: what if it doesn’t work and things just get worse?  

● General positive feedback about the fact that future impacts are recognized, and mitigation strategies are  

   being developed and considered 

 

Fjord Trail input and evolution  

There is an understanding of and appreciation for how the project has evolved, and continues to evolve, in response to 

community input. There was also acknowledgement that the plans are beautiful and that people can’t wait to use the trail 

themselves.   

However, there remains some confusion about what changed between the 2015 and 2020 plans and what drove those 

changes. There is a general sense that the 2015  plan was “just a trail” and the 2020 plan is more park-like, with 

bathrooms and some discrete areas of programming (e.g., outdoor education space, play area for kids,  etc.). The 

concern is that by offering more, the project will attract more visitors. This is seen as a negative by some, if the visitation 

management strategy does not function as planned or scale appropriately (see above theme).  

The community would like a more focused conversation on the route going through Dockside 

Park  

● Reasons some are against:  

o More pedestrian traffic at the waterfront, which is already busy  

o Dockside is the “last place” left for locals  

 



● Reasons some are for:  

o Gives Fair Street residents a break, as conditions now are untenable  

o Gets trail-bound train arrivals out of Village without crowding Main Street  

● Alternate scenario suggested: have Fjord Trail start at Little Stony Point   

o We feel this misses the point of the Fjord Trail being designed to address current visitation challenges and 

              would essentially be a worst case scenario for the Village. There would be more people, but all of the 

              planned visitor management infrastructure (sidewalks from the train station to Dockside, wayfinding,  

              additional public restrooms, and a route that gets people quickly out of the Village) would not be in place.   

 

Fjord Trail and the natural environment  

There is a desire to hear more about the environmental aspects of the project – how will it effect, positively or negatively, 

the natural environment. We will work to summarize the improvements in the Breakneck Connector site plan as well as 

our general approach to ecology, natural resources protection, and restoration in the project design process.  

 

Concern over Village resources to manage visitation  

There is concern that the Village lacks the resources for current visitation, much less increased visitation, as may occur as 

a result of the project. While the project is designed to help manage visitation, including in the Village, we understand this 

concern. HHFT is in active conversations with Village leadership to understand and quantify issues, and devise solutions, 

including those that may be implemented by HHFT alone, or in partnership with the Village.  

 

Concerns over traffic on Route 9D, particularly the 9D/301 intersection  

Many are concerned with possible traffic impacts, particularly at the 9D/301 intersection, which is already an issue. HHFT 

and Village leaders are working with the NYS DOT to devise a solution to the performance of this intersection. Stay 

tuned!   

There is also curiosity about studies we may be conducting on traffic impacts. We’ll continue to look at both the pedestrian 

and car volumes at different locations. This information will be presented later this year, in both a public meeting and in 

the draft environmental review. 



 

Misinformation has become “fact” for some, and perspectives can be difficult to shift, even when 

presented with verified data   

In some cases, there are long-held impressions or misinformed talking points that circulate locally and have become part 

of how people understand the project and/or issues of visitation. This is not to say these items would not be concerning if 

they were true.   

One example is the widely held belief that there are multiple emergency calls to Breakneck each and every weekend. 

Working with the emergency responders, we dug into the data and found that in the last entire hiking season (March – 

November 2022), they responded to fifteen calls, which is a small fraction of the total calls they receive in a year. 

However, when confronted with this data, some locals still disputed the information, even though it was provided by first 

responders themselves.   

Of course, everyone is entitled to their own opinions. Through regular communication channels and information sharing 

events, HHFT strives to ensure that opinions are informed by accurate information. We’ve been logging answers to 

frequently asked questions to help ensure the facts are available.   

Please visit https://hhft.org/about-the-fjord-trail/frequently-asked-questions/ or follow HHFT on Instagram and Facebook to 

see our Ask Us series. If you have a question that’s not covered, please contact us at info@hhft.org. Thank you for your 

interest and participation. 

 




