Hudson Highlands
Fjord Trall

Open House: Focus on Village of Cold Spring

On February 2, 2023, HHFT hosted an open house meeting in Cold Spring to focus on the recommendations of the
Parking & Shuttle Study, as well as provide other information on the project as it relates specifically to the Village. This
was the final input session for the Parking & Shuttle Study, which was conducted by Steadman Hill Consulting in
partnership with Creighton Manning Engineers, to inform the design and operations of the Fjord Trail’'s parking and shuttle
systems. Prior to the Open House, input was collected through a variety of methods, including:

e A special committee for the study, including representatives from Putnam and Dutchess counties, and all four
municipalities in the project area (Village of Cold Spring, Town of Philipstown, Town of Fishkill, and City of
Beacon), as well as the NYS Department of Transportation. The committee met throughout the study process.

e A public webinar for all four communities — to present the preliminary key findings and recommendations for the
study — was held on December 6, 2022, and had nearly one hundred participants. This included a live Q&A at
the end.

e Survey data-gathering: two surveys were conducted as part of the study. The first was a trailhead survey
administered in partnership with New York-New Jersey Trail Conference that identified how many people were
arriving at Breakneck Trailhead, from where, and how they were arriving. The second was an online survey
gathering ridership preferences from potential shuttle users to inform the design of the system (frequency,
fares, etc.). A third survey was conducted as a companion effort to the Open House event, collecting input
specifically from Cold Spring community members on topics of specific relevance to the Village.



This last Open House session was is response to Village leadership’s request to hear input from Village community
members on the topics of the shuttle and parking systems as they relate to quality of life in the Village and on Main Street.
The open house format was selected because large gathering spaces within the Village are limited and it is a more
convenient method of participation than asking for a two-hour commitment from participants.

This format allowed participants more one-on-one conversation time with staff and consultants to ask questions and
discuss content. This summary contains the feedback received both in writing and in conversation during the evening.

Format and Attendance

Approximately 80 residents worked their way through eleven posters, which were displayed around the room. Staff and
consultants were on hand to answer questions at stations of two to three posters each.

The event summary is in two parts:

Part 1 captures the input as provided by community members on post-it notes or votes in dots at spaces provided on the
posters.

Part 2 summarizes the key themes of input received by HHFT representatives from conversations with participants
throughout the entire event.

Part 1: Posters

The following PDFs show the posters shared at the event with the comments received. Please be advised that these
comments have been captured unedited for an accurate record but, in some cases, reflect opinion versus data-supported
fact.



Parking in the Village

What strategies can help insure parking doesn't overflow into the village?

This is an important question!

HHFT has been working with the Mayor
and Village Board to develop strategies
that can be implemented to protect
Village parking for residents and Main
Street businesses.

The Village is working on strategies to
implement to address current needs.

We’'re lending a hand and thinking further
out for when Fjord Trail Phase Topens in
winter 25/26.

We’ve had our parking consultants review
the Village Parking Committee’s
recommendations and suggested a few
revisions. This map was presented to a
Village focus group that included
representatives from the Parking
Committee, Planning Board, Village

Board and Mayor.

Interested in this topic? Contact Trustee
Starbuck or visit the Village’s website to
learn more.

Community Comments

. This will destroy Cold Spring? (someone else
wrote “Why?” on the same sticky note).

« Main Street and 9D is already a nightmare

. It's already a problem and will only increase.
Solution is to divert elsewhere.




The Fjord Trail Parking System

Trailhead and Remote Parking Lots

Counts show parking lots fill up early
and stay full, especially in peak periods.

We gathered original data last year to understand how parking areas are currently be-
ing used. This helps inform our assumptions on how often lots will be full and how of-
ten parking spaces might turn over in a day.

Will HHFT parking supply be enough for
the anticipated visitors?

We are working to refine projections for how much visitation might increase as a re-
sult of this project. Given the project is being designed to address and manage cur-
rent high visitation to the Park Preserve, and that visitation has been increasing each
year, this is a tricky question to predict.

We do anticipate that we’ll attract new users, but we also believe those users will be
adifferent type (seniors, families, kids) and not all hikers. They will likely come from
different directions more locally and so the arrival routes will vary (e.g, may be more
arrivals from the north that never reach Cold Spring).

We’re working to refine projections and our parking supply to understand the right
balance for having enough—but not too much—parking to support healthy visitation
levels. This might mean restricting parking to constrict visits, although the train is a
variable there.

Will there be a charge?

Yes, we do anticipate there will be a charge for parking, though we have not yet deter-
mined what that charge will be or if it will vary seasonally. We are also contemplating
some lots to be free on weekdays to be available for locals or to provide a lower-cost
daytrip option for equitable access. What do you think?

Community Comments

Take Dockside Park out of the picture

Parkingis out of control already. Adding more will only bring more
people.

This will encourage more visitation which | fear will spoil what we en-
joy here.

Yes Please! Charge Thurs - Sunday and free for residents Monday -
Wednesday

Reduce Parking and Car Access. Direct people to come by foot, bike
and train

You will never be able to build enough parking spaces or regulate
without significantly degrading the area. Every weekend people are
making U-Turns and double-parking while looking for spots with hik-

ers and bikers on the road.

Existing 2028 (Projected)
(Oct. 2021)
Growth® - 35% 35% 35%
Monthly Visitors 61,969 83,659 83,659 83,659
Average Visitors 2,066 2,789 2,789 2,789
Peak Ratio 15 15 15 1.5
Peak Daily Visitors 3,099 4,184 4,184 4,184
. Projected N Proj d
" Existing Projected rojecte
Modal Split Behavior (NoMode |\ Gitshift) | (Increased Local
Change) Visitors|
29% 29% 35% 35%
Metro North
899 1,214 1,465 1,465
4% 4% 4% 10%
! 124 168 168 419
66% 66% 59% 55%
Auto
2,046 2,762 2,469 2,301
Parking Demand
Vehicle Occupancy 25 25 25 2.5
Daily Parking Demand 819 1,105 988 921
Peak Parking Demand 398 537 480 447
Peak Observed Parked Cars (October 2022) 317
Additional Spaces Needed (Low Estimate) 130
Additional Spaces Needed (High Estimate) 220

How will Fjord Trail visitors know where
to park?

We will direct people where to park both proactively and dynamically— here’s how:

. Parking locations will be communicated on our website for people planning their
visit

. Wayfinding will be installed on major roadways directing people to parking lo-

cations

An App for Fjord Trail will notify people en route which lots are full and which have

capacity so people don’t waste their time circling full lots looking for parking



Visitation Trends: Hiking Trail Counts

Where are Breakneck hikers coming from? How many people are hiking Breakneck?

Source: NY-NJ Trail Conference

How many people are hiking Washburn?

Source: Trailhead Surveys, 2022
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What’s the best route from Train Station to Dockside?

Two possible routes OptionT1: eeeeee Which do you prefer? Place a red or yellow dot to vote!

Distance: 0.3 miles along residential streets in Village
Goes past 32 residences (including two-family and multi-family)

. (option 1). Pedestrian improvements very
and 3 businesses . . . N
much needed in all portions of Market

Street.

You get to public space faster on red

This route brings people to public space very quickly with the
boat club, bandstand and public waterfront before reaching
Dockside.

Ve

Option 2:

Fair Street is already overcrowded and can’'t

Distance: 0.3 miles along residential streets in Village i bt oy

Goes past 37 residences (including two-family and multi-family)
and 8 businesses Thank you for considering asking for grants for
sidewalks where the sidewalk ends. Yes to
“complete and safer streets.” Prefer yellow to
help support the small businesses there.

This route uses Main Street instead of New Street to reach the
bandstand.

What about Fair Street?

« Your map is wrong. Trains from NYC pull in on the opposite side. Most people walk directly into
the Village about lower main.

« Thisis NOT a bonus.

“Pedestrianize” streets on the weekends!

« I question the wisdom of expanding already untenable numbers of visitors to this area.

Keep the train out of the Village

« “The Plan: help Cold Spring by bringing even more people to the Village x 10

Start the trail at Breakneck

Distance: 0.9 miles along residential streets in Village
Goes past 30 residential buildings (plus Springbrook Condos), 25
Main Street mixed-use buildings, one church and one business.

While people will likely still use this route, access to Fjord Trail
from DOCkSId'e along ’fhe shorell.né trail will be the n?ost conven- . Don't bring the trail to Cold Spring at all! End trail at Breakneck.
ient and scenic for trail users arriving to the CS Station. The . How do we minimize direct impact on residents? By not directing thousands through the Vil-

presence of the Dockside route will mitigate the impacts cur- lage.
rently borne on Fair and lower Main. This option would have the largest negative effect on shore birds and animals.

We’d like to direct people arriving by train to reach Fjord Trail in a way that Were any other routes considered? YES!
poses the fewest impacts to the Village. What did we consider?
Several other routes were considered as alternatives, but each had a number

Q: How do we minimize direct impact on residents? of issues or constraints in trying to achieve an ADA, multi-modal connection.

A: Shortest route passing fewest homes possible.
. Route 1 performs the same as the preferred route in terms of getting people

out of the Village quickly, but would require a new pedestrian bridge over

the tracks that would offer significant cost and visual impacts. Itis also un-

clear if MNR or DOT would allow this new crossing.
. Routes 2 and 3 route people into Main Street before essentially taking up
the Depot Restaurant parking area, going past and behind where the dump-
sters are before blasting into a cliff (which has homes built above) to make
enough room for the trail. Users would be squeezed between a cliff and a
track (not preferred) and it is unlikely MNR would allow the blasting near
their active line.
Route 4 is essentially the Fair Street route from the prior Master Plan. In
addition to not having the space to accommodate walkers and cyclists, this
route is highly impactful to the residents and several blocks of Main Street.
Route 5, given it stays on Main Street longer, is more impactful to Main
Street congestion and does not offer an ADA connection. This would keep
Fjord Trail pedestrian and bike traffic in the Village for the longest route
(most impact to Village congestion).

Q: How do we minimize the infrastructure impacts of heavy use on the Village?

A: Shortest route possible to get people to Dockside Park where infrastructure like eight public
restrooms and trash and recycling bins will be there to better absorb their usage. Also—short route
minimizes total length of sidewalk needed to be maintained.

Q: What about areas (like on Fair Street or Market and New) that don’t have sidewalks?

A: HHFT would work with the Village to secure grant funding to build new sidewalks where there are
currently none. Bonus? This helps implement complete sidewalk goals of the Village’s
Comprehensive Plan!



Cold Spring Tourists: How are people arriving?

‘ By Seastreak

In 2022, 24 Cruises were scheduled to Cold Spring (see schedule to right)
Each boat dropped off 400 passengers
Visit duration is from 11:20 am—4 pm

Other fun facts:

Seastreak provides the seasonal portajohns to the dock area during the season
(September—November)

Seastreak has been docking in Cold Spring since 2012
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Satrday Peak Hour: 661
Sunday Peak Hour: 645
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{ By Train

I Automatic Traffic Recorder Location
Turning Movement Count Locations

Saturday Daily Volume: 7381
Sunday Daily Volume: 6,477

Saturday Daily Volume: 7859
Sunday Daly Volume: 6516

‘Saturday Peak Hour: 1230
‘Sunday Peak Hour: 1,146

Source: AKRF Traffic Counts, 2022

Source: Metro-North Railroad, 2022



Hudson Highlands
Fjord Trail

LEGEND:

2050 HIGH PROJECTION

2080 HIGH PROJECTION

2100 HIGH PROJECTION

Why is there a mound of dirt? Was that put
there for Fjord Trail?

The industrial history of the site meant there were low-level contaminants in

the soil. While some soils were excavated and removed, others were

determined safe to be stored on site if covered with clean fill.

7!\( This location on the 2018 site plan illustrates the mound of soils planned
to be encapsulated on-site.

When the HHF T master plan was updated in 7020 with the plan to have the
trail connect through Dockside Park, we asked State Parks if we could check
that the location of the mound would not be blocking the planned route of
the trail in a way that would mean re-disturbing the contaminated soils. They
were and so a slight reconfiguration of the mound was accommodated by
State Parks so that if, in the future, the Fjord Trail was to go this way, we
would not have to disturb the contaminated soils (as shown in the final site

plan). *

MARSH BORD. % SHORE ZONE PLAN

HIGH MARSH SHORE ZOWE PLANT L

LOW MARSH SHORE ZONE PLANT LI

Who funded the improvements and who is now responsible for
maintaining the park?

Design funded by Hudson River Estuary Program and Environmental Protection
Fund

Construction funded by State Parks (OPRHP)

Semi-annual maintenance organized by DEC; ongoing study of shoreline
performance by DEC as part of its Sustainable Shorelines resiliency research

Regular maintenance of the entire park is the responsibility of Village of Cold Spring
via a Cooperative Agreement with State Parks

When HHFT connects through the park, the maintenance responsibility will shift
from Village to HHFT

What else would you like to know about the improvements
made at Dockside Park?

If you plant more plants - water them! Horrible watching them dry up and die.
Restoration of a natural wetland environment

Leave the Highlands wild.

Do not remove driftwood. Let the tides determine the shoreline. Too much maintenance!
Please consider cash for people of limited means that may not have



The HHFT master plan takes a very light touch to the Will the Village still be able to host community events there?

Park.
If HHFT goes through Dockside as planned, we want to ensure the park still hosts community events like
fireworks and movie nights.

Will the design process for Dockside Park include ideas and input from
the community?

Yes, we plan to have a design charrette with the community. Let’s start getting ideas now! What activities or
features would you like to see in a future Dockside Park?

Dog Run

Minnewaska model must be considered

Dogrun!

Chess tables!

Sprinkler water feature for kids to play in

Interactive jungle gym for older kids climbing

No pool! :( Drownings

Thai restaurant but | will accept Korean (2nd) and finally Japanese (in that order). Thanks!

Leave it be. No Fjord Trail connection to use via this route.

Locked boat storage like Beacon - Kayaks!

Plant trees. Stop cutting healthy ones.

Lose the connection to Dockside to Little Stony Point and revert to original plan, The current plan disrupts too negatively. (- Graham)
More restoration for wildlife.

More consideration for conservation for wildlife.

Free kayaking

This will be a massive showcase site for NYS. Fjord Trail and State will have to truly come through with ways to help with congestion.
Native Plants Please.

Bring back the pool! Building with one wall that opens to the water. Four season swimming! (Someone else wrote “Yes!” on this note.)
We have lost a Village asset for $2K a year. Very sad.

Bike parking in Dockside so people park and walk to Village and leave bikes there.

Bike parking, skateboarding, free outdoor fitness classes, outdoor chair yoga for seniors.

Hudson Highlands
Fjord Trail



Fact Check: Visitation and Emergency Response

State Parks doesn’t pay any taxes to
support local emergency services.

Community Comments

« Increase funding to CSV which bears the brunt of clean-up
and toileting

. But how much of this money actually went to support first
responders?

. Why aren’t First responders on this event?

. The 2,000+ for cold Spring will only cover rescue. (? - Not is,
not more)

. Feels like we are going down a very bad path towards spoil-
ing the neighborhood

- And what will the number be with increased visitation?

. 15 Rescued in (hiking) season is nearly every week. That is

too many!

Fiction!
State pays annual taxes in Putnam County to support county and
municipal services, including emergency response.

In 2021, NYS OPRHP paid taxes on parcels of park land within the
boundaries of Philipstown (including the Villages of Nelsonville
and Cold Spring) in the amount of $1,797,821.30

ePutnam County received $249,741.12

eTown of Philipstown received $228,895.68

oVillage of Nelsonville received $9,872.16

oVillage of Cold Spring received $2,187.88

eLocal school districts received $1,224,256.65

Local first responders are called to
Breakneck every weekend to

rescue lost or injured hikers.

Fiction!

For the last several years, there has been an average of 15 rescues
per season in the Breakneck area, which represents 5% to 10% of
all emergency response calls in the

Philipstown area.

State Parks staff participate in nearly
every rescue response in Hudson
Highlands State Park.

Fact!

State Parks staff assist local first responders in all emergency/lost/
fire calls in the park.




The Fjord Trail Shuttle

The Route and Stops

Service periods
Peak: Summer/Fall weekends and holidays from Memorial Day to end of October (50 days)
Peak Weekday: weekdays from Memorial Day to end of October (107 days)
Shoulder weekends: April, May and November weekends including Thanksgiving (25 days)
Off-peak: April/May/November weekdays and all days Dec-Mar (183 days)

Span of service
Peak: 8:00 a.m. to 8:00 p.m.
Shoulder: 8:00 a.m. to 5:00 p.m.
Off-peak: no service or 9:00 a.m. to 4:00 p.m. for transit intensive option

Frequency
Transit Intensive: service every 10 minutes weekends, every 20 minutes weekdays/shoulder
Traditional: service every 15 minutes weekends

What type of vehicle will this be?

Ideally, this will be an electric shuttle owned and operated by HHFT. In the short-term, those
vehicles might not be available due to supply chain issues. We may therefore need to contract
with a shuttle company for the short term while we build our fleet. We’re still evaluating but will
be prepared for when service starts in winter 2025/2026.

How will this be funded?

HHFT would fund and operate the shuttle. Depending on the service we offer, we may be
eligible for public support, but that is not currently in our operations plan or budget.

A

1 - . aroce? Community Comments
Will there be a charge e cars
We are considering offering this as a free service. Do you think we should charge or let people « Nothing on the riverside of CS Village. Infrastructure can't
ride for free? Even if there was a charge, we’d like it to be a fee to ride all day (versus per ride) to handle t.

encourage ridership.




Shuttle Routes in Village: Two Options

OPTION 1: Service to Cold Spring Station OPTION 2 Limited Service to Cold Spring Station
In this option, the southern terminus of the route would be Cold Spring In this option, the southern end of the route is Boscobel, allowing for people heading north from the City to park and ride from
Station, which would be served on each run of the Shuttle. No parking or there and avoid coming as far north as the Village. For option 2, the shuttle would only make the stop to the train station when a
shuttle service to Boscobel would be offered. train was scheduled to arrive, typically once an hour.
Pros
* Eases traffic flow on 9D and
Village

* Adds parking supply to system
« Supports Boscobel with shared
revenue

« Creates stronger linkage to
Boscobel from Village center

Community Comments
- No shuttles down Main Street. Period.

Stop on 9D. Walk to stop. COI’I S

. Crossing guards on 9D! .

- “ldon’t see how!"? - written next to ° Longer route, Ionger lead times
PROS: Eases traffic flow on 9D and Vil- * More expensive to operate

e + Schedule confusion - If this

option, Boscobel would want
some service to MNR station, but
not every shuttle - could track
train schedule. Communications
challenge

* Periodic shuttle driving on
narrow Main Street

« Could result in trail parking at

OPTION 2 A—Full Service to Cold Spring Station CS Station

Pros

* Route would service Cold Spring Metro-North Station, which could support
train arrival choice

« Supports Main Street businesses

In this option, the southern end of the route is Boscobel, allowing for people heading north from the city to park and ride from
there and avoid coming as far north as the Village. For option 2A, the shuttle would always make the stop to the train station on its

route.
* Provides transit access for locals between Cold Spring and Beacon
Pros Cons
Cons « Eases traffic flow on 9D and Village « Longer route, longer lead times
* Periodic shuttle driving on narrow Main Street « Adds parking supply to system « More expensive to operate
* Could result in trail parking at CS Station * Supports Boscobel with shared revenue * Periodic shuttle driving on narrow Main Street

* Creates stronger linkage to Boscobel from Village center * Could result in trail parking at CS Station






Part 2: Key Conversation Themes

All staff / consultants on hand were engaged in conversation for the entire event, which was over two hours long. We've
aggregated the key themes of input received in those conversations.

Parking and Shuttle service
Parking System
e Areas of support/suggestions for refinement
o The general concept of providing distributed parking, mostly to the north
0 Suggestion to expand Washburn Parking lot, as current lot is too small for demand

o Overall, people were positive about the idea of developing the Village resident parking permit system and
parking regulation changes. It seemed to resonate, and people thought it would be an effective strategy,
along with others, to reduce trail visitors coming to Cold Spring to park their cars.

e Points of concern

o Will people follow directions, including using an App, as to where they should park or will they keep trying
to park in the Village?

o Emphasis on the need for enforcement for people to obey parking rules
Shuttle System
e Different perspectives on who would use the shuttle:

o0 Some were in favor of the shuttle serving the community, and essentially providing transit service, which is
currently lacking.

= Suggestion to stop at Chestnut Street to connect seniors to Boscobel
= Suggestion to allow multiple stops on Main Street

o Others saw the shuttle as not serving/having value to residents and encouraged it to not leave 9D at all
(not serve the train station), viewing it only as a traffic impact on Main Street offering no value to the
community.



= Suggested shuttle stop at Routes 9D/301(Main Street) and anyone arriving by train or in Village
that wanted to take the shuttle could walk up Main Street to catch it there

Fjord Trail as a visitation management strategy for existing issues

The community would like to better understand key aspects of how the project will manage visitation — both currently and
potentially increased as a result of the project.

e |llustrate how all the pieces work together
e Discuss visitor projections and how they were determined
e Address the anxiety of: what if it doesn’t work and things just get worse?

e General positive feedback about the fact that future impacts are recognized, and mitigation strategies are
being developed and considered

Fjord Trail input and evolution

There is an understanding of and appreciation for how the project has evolved, and continues to evolve, in response to

community input. There was also acknowledgement that the plans are beautiful and that people can’t wait to use the trail
themselves.

However, there remains some confusion about what changed between the 2015 and 2020 plans and what drove those
changes. There is a general sense that the 2015 plan was “just a trail” and the 2020 plan is more park-like, with
bathrooms and some discrete areas of programming (e.g., outdoor education space, play area for kids, etc.). The
concern is that by offering more, the project will attract more visitors. This is seen as a negative by some, if the visitation
management strategy does not function as planned or scale appropriately (see above theme).

The community would like a more focused conversation on the route going through Dockside
Park

e Reasons some are against:
o0 More pedestrian traffic at the waterfront, which is already busy

o Dockside is the “last place” left for locals



e Reasons some are for:

o Gives Fair Street residents a break, as conditions now are untenable

o Gets trail-bound train arrivals out of Village without crowding Main Street
e Alternate scenario suggested: have Fjord Trail start at Little Stony Point

0 We feel this misses the point of the Fjord Trail being designed to address current visitation challenges and
would essentially be a worst case scenario for the Village. There would be more people, but all of the
planned visitor management infrastructure (sidewalks from the train station to Dockside, wayfinding,
additional public restrooms, and a route that gets people quickly out of the Village) would not be in place.

Fjord Trail and the natural environment

There is a desire to hear more about the environmental aspects of the project — how will it effect, positively or negatively,
the natural environment. We will work to summarize the improvements in the Breakneck Connector site plan as well as
our general approach to ecology, natural resources protection, and restoration in the project design process.

Concern over Village resources to manage visitation

There is concern that the Village lacks the resources for current visitation, much less increased visitation, as may occur as
a result of the project. While the project is designed to help manage visitation, including in the Village, we understand this
concern. HHFT is in active conversations with Village leadership to understand and quantify issues, and devise solutions,
including those that may be implemented by HHFT alone, or in partnership with the Village.

Concerns over traffic on Route 9D, particularly the 9D/301 intersection

Many are concerned with possible traffic impacts, particularly at the 9D/301 intersection, which is already an issue. HHFT
and Village leaders are working with the NYS DOT to devise a solution to the performance of this intersection. Stay
tuned!

There is also curiosity about studies we may be conducting on traffic impacts. We'll continue to look at both the pedestrian
and car volumes at different locations. This information will be presented later this year, in both a public meeting and in
the draft environmental review.



Misinformation has become “fact” for some, and perspectives can be difficult to shift, even when
presented with verified data

In some cases, there are long-held impressions or misinformed talking points that circulate locally and have become part
of how people understand the project and/or issues of visitation. This is not to say these items would not be concerning if
they were true.

One example is the widely held belief that there are multiple emergency calls to Breakneck each and every weekend.
Working with the emergency responders, we dug into the data and found that in the last entire hiking season (March —
November 2022), they responded to fifteen calls, which is a small fraction of the total calls they receive in a year.
However, when confronted with this data, some locals still disputed the information, even though it was provided by first
responders themselves.

Of course, everyone is entitled to their own opinions. Through regular communication channels and information sharing
events, HHFT strives to ensure that opinions are informed by accurate information. We've been logging answers to
frequently asked questions to help ensure the facts are available.

Please visit https://hhft.org/about-the-fiord-trail/frequently-asked-questions/ or follow HHFT on Instagram and Facebook to
see our Ask Us series. If you have a question that's not covered, please contact us at info@hhft.org. Thank you for your
interest and participation.






